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The National Integrated Multimodal Transport Policy

Note

The National Integrated Multimodal Transport Policy can
be found on the website of Ministry of Communication,
www.moc.gov.bd

The National Integrated Multimodal Transport Policy 2013
was approved by the Governmenton 26th August 2013.

In case of any difference in meaning between the Bangla
and English versions, the Bangla version will always take
precedence.

The purpose of this document is to achieve a wider
dissemination of the Policy, particularly amongst the
international community involved in the multimodal
transport sectorin Bangladesh.

The Ministry of Communication of the Government of
Bangladesh does not accept responsibility for any errors or
omissions in this document.
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1. Background of the Policy

1.1 Introduction

Adequate transport infrastructure and services are prerequisite
for sustainable economic and social development.
Globalization now calls for more efficient transportation system
to reduce travel time and costs. Countries having efficient
transport and communication systems are well placed to attract
investment compared to those with weak infrastructure and
services. But unplanned transport system is damaging towns
and cities and doing harms to the countryside. Future planning
or transport sector must, therefore, ensure that the system is
sustainable and environment friendly in the long run.

The transport sector in Bangladesh suffered heavily during
liberation warin 1971. Most of the infrastructures, bridges, ports
and airports were destroyed. Many of the facilities then had to
be built from scratch. The reconstruction of infrastructure was
undertaken in line with a multi-sector investment plan and this
trend continued up to the end of 1980s. However, from the
beginning of 1990, development started taking place in a
sectorally biased manner, with an overemphasis on road sub-
sector over other competing modes. The development of rail
and IWT sub-sectors gradually became marginalized.

The National Integrated Multimodal Transport Policy, 2013 has
been prepared following extensive consultations with
concerned government agencies and stakeholders in order to
redress this imbalance. As demand for transport grows, the
climate of our planet is being alerted. There is a need for policy
to address all modes of transport in an integrated way so that
future investment can take account of the best mode in each
case to meet overall government objectives.

Road transport has, in particular, revolutionized lives, bringing
great flexibility and widening horizons. Government does not
want to restrict road transport. The vision for a prosperous
Bangladesh is one where prosperity is shared by all. But for an
over-concentration on road transport, we shall have to pay alot of
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price for safety health, for the economy and for the environment.
It is, therefore, necessary to ensure equal importance on inland
water transport, railways and air transportation.

Short-term thinking on transport has reduced choice, for all the
travelling public and for goods carriers. This is contributing to
cost of transport. The integrated transport policy is intended to
extend choice in transport and secure mobility in a way that
supports sustainable development. Achievement of the
Millennium Development Goals is, in part, reliant on a cheap
and efficient transport system. The transport system in
Bangladesh is intended to be safe, efficient, clean and fair.

1.2 Environmental Issues

Across the world, emission of Carbon Dioxide (CO,) from road
transport is the fastest growing contribution to climate change,
the greatest global environmental threat facing the international
community. Climate change brings unpredictable extremes of
weather with more frequent and intense storms, floods,
droughts and rising sea levels. Whilst Bangladesh does not
contribute much in terms of Carbon Dioxide (CO,), it suffers
heavily from the effects of climate change.

Road transport contributes to concentration of particular matter
in urban areas of Bangladesh. Drivers, passengers and common
people are notimmune from this pollution. However, inland water
transport and railways are less polluting than road transport. In
this context, this policy has been prepared to introduce
environmentally sustainable multimodal transport system.

1.3 Safety

Increases in road traffic, and speeds, have made roads more
threatening for pedestrians and slow-moving vehicles. The
economic benefits of roads are being undermined by the
economic and social costs of roads accidents, injuries and
fatalities. In Bangladesh, road transport related fatality rates are
much higher than those of inland water transport and railways.
That is the dilemma with road transport. On the one hand, it
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I AT GR GO TR ([T A | G AT ST &7
fASTRETSl 2T I (@ G2 (1-ARIARCTR ST eF9 A IR
G5 ST @ STy TS ARRes IFT T (S #Fy
2ifSfG Trreaa fMareeT Rieas G « oz eriey (g |

3.8 U ARRARITZ

oo Lo e I AL G [ Afecens SR
ST 0T (AT OIS R AR #1ely A= bifRwr Teeares
I #AIOR | (AT #-REEIR B ARSI bifRwE e
QR *STRITS SIS Aely AR 73] Toa FCa &P AR |
el sroza fOfes o7 «ifiqes I9TE Fo TP,
(PRSIRFICET 2T I @2 (IE Aol AR IEIA sifgae
(@ T JiEeHe SRcd JRNNfees ARy TIER T
TP (G AE© CACR |

5.8.5 ARIWA ARTET bIfEWIE SAFH L AT TG AR

8 g N [{Sq ML ey @3 IFAoT S_1Y 20T
Y e oewaer;

5.8.% -l ofeRieTer Jfae wOwy Aoy AfeeR A
ARGPE @F FeosR e, oy RS EBF,
SGEBE 211 Foyifvg T2

5.8.9  SIGSRR 2/ely ~AfTRRCT FwIEA bifEmr 5703

5.8.8 ST AR I SHAS ACH) @ HLFS Aol
3R fEel g AR TE Ry SRS <t
Y AIZHAN @2 ToF SRS S R[N
BRI G S BRI SIS IRIEACI DI FUER

5.8.¢ BT JRFE A AA-<reTaw [aale s
T

| 9|



brings advantages but, on the other, it takes up valuable land
and causes high accident rates. Away from increased reliance
on road transport, this policy has emphasized a balanced and
dependable transport system with increased focus on inland
water transport and railway.

1.4 Improving Logistics

With economic growth and increased trade and commerce, the
need for freight transportation inside and outside the country is
gradually increasing. The 21st century has seen a renewed
focus on intermodal freight transport driven by the changing
requirement of global supply chains. With the rapid
development of containerization worldwide, the orientation
towards deregulation, and a new focus on logistics and global
supply chain requirements, the stage is set for continued
multimodal transport growth.

The worldwide growth of intermodal freight transport is
characterized by several key factors:

1.4.1 The need to reliably and flexibly respond to changing
customer requirements with seamless and integrated
coordination of freight and equipment flows through
various modes at minimum costs and time;

1.4.2 Increasing freight movement requiring freight
integrators e.g. container depots, freight stations, and
logistics park;

1.4.3 Meeting the growing needs or inter-country freight
transportation; and

1.4.4 Constraints on and coordination of infrastructure
capacity, including policy and regulatory issues, as well
as better management of existing infrastructure and
broader considerations on future investment in new
infrastructure.

1.4.5 Consideration to adaptation issues with inter-country
system

| 3
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Considering these issues, governments worldwide are
transforming their roles to respond to the changing needs of
time. In particular they are changing from providers to facilitators
of services leaving shipping, air and road transportation mostly
in the domain of private sector; introducing competitive
impulses in railways; encouraging public-private partnership in
infrastructure financing. In order to maintain and improve
competitiveness in trade and industry, Bangladesh needs to
move in these directions too.

Along with physical integration of transport modes, information
integration is also a major challenge that can be addressed
through application of information technology in order to ensure
timely delivery of goods in a coordinated and cost-effective way.
Following the global trend, Bangladesh needs to develop a
transport system to reduce the real cost of transport and
integrate itself with the regional transport network to derive the
benefits of growing regional trade.

| 4]
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2. Objective of the Policy and Other
Important Issues

2.1 The Paradigm Shift

The changed context of multimodal transport system has led to
the policy shift away from continued investment in the road
sector towards the concept of sustainable mobility. Sustainable
transport is designed to meet the mobility needs of the present
without compromising the ability of future generations to meet
their needs. Hence the focus of policy is on the development of
the railway network and improving its level of services, and to
reviving the inland water transport sector. At the same time, high
priority is given to maintaining and managing the nation’s
transport infrastructure that is already built. As a result, future
public and private investment will represent an increase in
resources for transport. More investment in railway and inland
water transport, and more people and goods using them will
work together to generate more revenues, which in turn can
lead to further investment and even better services.

The Government will take steps to increase investment in
railways and inland water transport, and develop strategies for
improving integration between these modes.

Integration Strategies in the Light of Integrated
Multimodal Transport Policy

2.1.1 Integration within and between different modes of
transport: To ensure that each mode contributes its full
potential and people can move easily between them;

2.1.2 Integration within the environment: To ensure that
transport choices support a better environment;

2.1.3 Integration with land use planning: To support more
sustainable travel choices and reduce the need to travel
through coordinated transport and physical planning at
national, regional and local level; and

| 5|
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2.1.4 Integration with policies for education, health,
economic growth, gender and social equity and
poverty reduction: To ensure that transport helps to
make a fairer, more inclusive society.

The Government wants a transport system that meets the
needs of people and business at an affordable cost and creates
a better environmentin which to live and work. It wants to reduce
congestion, improve towns and cities to reduce the need to
travel and avoid urban sprawl and excessive road building that
consume precious agricultural land. Planning and coordination
will be reformed to bring together thinking about better transport
and a better environment at the planning stage. Multimodal
transport operations that bring efficiency and enhance level of
service will be fostered.

2.2 Objectives of the Policy

The primary objective of the Multimodal Integrated Transport
Policy is to emphasize the roles of rail, inland water transport,
aviation alongside road transport in order to ensure the
development of the overall transport network. The objectives of
the Integrated Multimodal Transport Policy are to:

2.2.1 Reduce cost of transport goods, so as to make goods
and services within Bangladesh less costly;

2.2.2 Aid export competitiveness, through lower transport
costs;

2.2.3 Improve safety;
2.2.4 Reduce accidentrate;

2.2.5 Take advantages of Bangladesh’s geographical position
to trade in transport services and induce efficiency in
transport sector;

2.2.6 Reduce the worst environmental effects of transport;

2.2.7 Ensure that transport meets social needs in terms of
cost accessibility to all sectors of society;

| 6
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2.2.8 Improve integration of the overall transport network and
foster measures to make interchange between modes
easier;

2.2.9 Reducethe need fortravel by better land use planning;
2.2.10 Use transport as means to assist poverty reduction;
2.2.11 Improve fuel and energy security; and

2.2.12 Increase alternative options for passenger and freight

transport.

2.3 Policy Emphasis

The Integrated Multimodal Transport Policy emphasizes the
following themes:

2.3.1 Adopting strategies for integrated transport policy;

2.3.2 Ensuring best utilization and maintenance of existing
assets and infrastructure;

2.3.3 Encouraging more investment in rail and inland water
transport;

2.3.4 Adopting integrated and interchange between modes of
transport;

2.3.5 Improving regional connectivity;

2.3.6 Fostering the role of multimodal transport operators
(MTOs);

2.3.7 Setting specific targets for improving air quality, road
safety, public transport provision and efficiency, and
road traffic growth reduction;

2.3.8 A firm commitment from the government to provide
adequate levels of funding;

2.3.9 Greater private sector participation in the sector;
2.3.10 Upgrading traffic management;

2.3.11 Innovative funding mechanisms, including road user
charging and levies to fund road maintenance and
proper and efficient use of Road Fund;
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2.3.12 Establishing rational tariff for international traffic to
ensure quality service in regional connectivity;

2.3.13 Ensuring physical and operational integration between
different modes of transport;

2.3.14 Establishing a more rational regulatory framework;

2.3.15 New coordinating mechanisms to advise on integration
atthe national level and act as a force for change;

2.3.16. Meeting the transport needs of women and girl-children;

2.3.17 Applying digital technology in the management of
integrated transport policy

2.3.18 Improved research, education, training and technology
to supportintegrated transport objectives.

2.3.19 Limiting damage of roads through enforcement at axle
load control stations on highways;

2.3.20 Modernizing dry ports to enhance efficiency in the
management of freight and passenger movement; and

2.3.21 Bringing navigability of rivers through enforcement,
removing encroachment of river banks, permanent
stopping of river pollution, upgrading of river ports and
ensuring an environment conducive to transportation
through river ports.
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3. Policies for sub-sectors

Within the framework of the IMTP, policies are set out for each
sub-sector. The main sub-sectoral policies by modes are set out
as below:

3.1 Railways

The Government intends to develop Bangladesh Railway with a
new vision so that it can meet the needs of passengers and the
freight customers it serves. Passengers rightly demand better
services and more accountability. The capacity of Bangladesh
Railway will be enhanced so that it can be developed as more
service oriented organization with clearly defined objectives
and necessary infrastructure.

Rail infrastructure in Bangladesh is characterized by lack of
maintenance with many limitations, especially dearth of rolling
stocks, lack of necessary maintenance of infrastructure, speed
restrictions and safety concerns. Locomotives and rolling stocks
are relatively aged and do not offer modern levels of service to
passengers. The railway operates on two gauges, which
obviously hampers seamless travel. In order to ensure that rail
plays its full role in a multi-modal system in the future, these
special issues need to be addressed by policy.

The railway can play more roles in order to attract current and
future users in the following manner:

3.1.1 Upgrading infrastructure of Bangladesh Railway;

3.1.2 Improving inter-city service quality, timetable and
capacity;

3.1.3 Increasing container movement efficiency and capacity;

3.1.4 Establishing more inland container depots in harmony
with railway network;
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3.1.5

3.1.7

3.1.10

3.1.11

3.1.12

3.1.13

3.1.14

3.1.15

Releasing pressure on roads by enhancing service
quality for passengers through close coordination with
othermodes

Developing multimodal corridors between major
economic centers which give priority to freight and high-
speed network for passengers;

Establishing technical harmonization and
interoperability between various logistics and systems,
including regional ftraffic, particularly for rail-based
container movement;

Reorganizing the organization into lines of business
with a focus on operations in multimodal environment;

Establishing regional links, including those of Trans-
Asian Railway, to facilitate trade in goods and services;

Corporatizing BR in order to bring in efficiency and
modern business practices;

Planning for financing and preparing projects to achieve
the objectives;

Enhancing operating capacity of Bangladesh Railway
alongside improving quality of service;

Extending rail service to the doorsteps of people
through expansion of rail network in all regions of the
country;

Introducing modern system (Electric traction, ticket
punching, chord line, monorail, etc.); and

Existing dual gauge systeme impedes uninterrupted
travel. Gradual conversion of dual guage with
subsequent converstion to broad gauge for increasing
speed and enhancing comfort.

3.2Inland Water Transport

For centuries people have used an inland water transport as a

cheap,

efficient and dependable means of travel and freight

transport. In order to upgrade inland water sector to a desired
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level, dredging of waterways and required night navigation aids
need to be ensured. Policy initiatives need to be taken in order to
increase the number of vessels having modern technological
facilities to extend the expected service in passenger and freight
transport to the doorsteps of people through modernization of
slow moving vessels with adequate container handling facilities.

Therefore, within the framework of the integrated multimodal
transport policy the priorities in the inland water transport sector
are:

3.2.1 Increasing governmentallocation for dredging;

3.2.2 Applying advanced technology along with introducing
modern management and developing skilled human
resources in dredging;

3.2.3 Modernizing hydrographic survey to provide updated
information of waterways of all classes;

3.2.4 Investing in existing river ports to improve cargo and
passenger handling;

3.2.5 Investing in existing river ports to improve interchange
between water transport and other modes;

3.2.6 Investing in new port to better serve increasing
passenger and bulk cargo needs;

3.2.7 Providing door-to-door service in passenger and freight
movement through coordination with cargo operator
and other transport operators;

3.2.8 Constructing inland container depots to facilitate freight
movement through waterway from seaports;

3.2.9 Enhancing efficiency and safety of country boat by
modernizing engine driven country boats and by using
reversible gear fitted country boats;

3.2.10 Improving navigational aids and vessels tracking;

3.2.11 Rationalizing regulatory agencies and updating
regulations in the sector;

3.2.12 Strengthening research into more fuel-efficient vessels;
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3.2.13 Introducing digital techniques in ensuring better service
in water transport;

3.2.14 Ensuring uninterrupted movement of inland water
transports;

3.2.15 Updating protocol for transit and trade to increase trade
and modernize inland water transport;

3.2.16 Introducing water bus to provide door-to-door service to
people.

3.3 Road Transport

The paved road network in the country has increased
dramatically since independence. All upazilas, districts,
divisional headquarters and seaports are linked to the Capital
by paved roads, and there is a high level of road connectivity in
rural areas. In fact, the road density in Bangladesh is one of the
highest in Asia. However, inefficient and under-funded
maintenance regimes along with natural disasters accelerate
deterioration of the road network, requiring urgent rehabilitation.
Lack of adequate allocation for maintenance on one hand leads
to wastage of money and on the other hand deprives people of
road use. When maintenance works are deferred, the road
network require costly and difficult maintenance regime. Due to
poor traffic management, quality use of road network is also
being affected. Low cost traffic management measures can aid
safety, and avoid costly investmentin new roads.

Policy emphasis in transport sector are the following:

3.3.1 Attaching highest priority on improved road
maintenance;

3.3.2 Paying rational user charges by roads users for using
quality roads;

3.3.3 Making the best use of existing roads by improving
traffic management measures;
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3.3.4 Promoting carefully targeted capacity improvements to
address existing congestion on the network;

3.3.5 Conducting full social and environmental appraisals of
road projects with sustainable action plans to mitigate
adverse effects of road building;

3.3.6 Empowering concerned agencies and ensuring
transparency in their activities to prevent illegal
encroachment;

3.3.7 Increasing human resources in Bangladesh Road
Transport Authority (BRTA) and other related agencies
on priority basis;

3.3.8 Earmarking road projects for private sector participation;

3.3.9 Ensuring strict control on axle load limits through
installation of axle load stations and bringing
transparency in their operations;

3.3.10 Motivating people to learn aboutroad safety;

3.3.11 Applying modern technology in transport system.

3.4 River Ports, Dry Ports and Sea Ports

Ports and shipping are vital to the multimodal logistic chain. The
capacity and operational ability of ports needs to be improved to
maintain competitiveness. The integrated shipping policy has
the following aims:

3.4.1 Identifying the key infrastructure improvements for future;

3.4.2 Ensuring that multimodal plans are implemented
covering ports, barging, dock facilities, customs
procedures and associated banking issues, so that
these all work together;

3.4.3 Introducing modern procedures to create new
employment in this sector, enhance capacity and raise
wage;

3.4.4 Developing relationship with trade unions based on
mutual trust;

3.4.5 Increasing capacity and efficiency of Chittagong and
Mongla seaports, including consideration of a deep sea
port, and ensuring that ports are fully connected by rail
andinland water transport;

13|



©.8.b AfSTIA M*PTICRA FCLF #el] Bellbe] ARG FAR FCH)
IS AR FREACI AT COleT;

©.8.9 IATYI AAfGI2 JIIBIF AT FoNe (F0L FPOIA Agfe @R
i STzerogae;

0.8t IR fSfGF ARKZ ARG FCH THFACH* TG Fe!
QR ATGAFSITZ (e I LG T S[2 eI

©.8.5 JIENATHT TGV 8 TEToel IR e foraer
e Rt Tgfe o1,

©.8.50 (PRI AT JRET WAL AT TS LI
FASA e G3R IW ARSI S erCg wre] s

©.8.3 foef, fZmifre ooy «ar MeGeT At q@if g et
LWITTA T N IR 2B (Operational) FIE@CE
TR M1

©.8.52 OB (FI- AT 8 (T IFALCANCHI AT AL AT
8 U AR T TE INCEF AEST IR
[RIRISEELH

©.8.50 W 7EY afetay wwelfes 1 7El (International
Maritime Organisation-IMO)-a3 B @ FaCST*
NEMERH

©.8.58 IV YT 8 wFo e 10wy (il ¢ femf R
8 Sfoes! FICE #AN;

©.8.5¢ (G’ &9 VYT B el I FC N e
SRS oo Sprsie/fefae fFeeaae;

©.8.5Y TSI @ W [Feqe 497! 8 AT ANEFR (Market
Access) Sifee 49 WM T I A
Afecaifer sFTe! Jfa;

©.8.59 IEREOFAC  IQAKIY  (IZNF TP eMiCad @il
AfCIT® G AT mve! i

©.8. 5y G 8 sifavie @R Wtea ArdeT 5929;

58]



3.4.6 Developing ports as a gateway for freight movement
among neighboring countries;

3.4.7 Streamlining customs procedures and regulations in
line with the requirements for the introduction of
multimodal transport;

3.4.8 Introducing new legislation covering the documentary
requirements and obligations for multimodal transport
operation, including insurance provisions needed to
cover all risks;

3.4.9 Improving regulatory control of shipping using
Bangladesh ports and waters;

3.4.10 Expanding the capacity of Chittagong port and improve
its operational efficiency through greater private sector
participation;

3.4.11 Fostering shrimp and fish export industry through
improvements to operations at Mongla Ports;

3.4.12 Making best utilization of the potential of Mongla Port
through inland water transport and rail connections for
general cargo and containers;

3.4.13 Following International Maritime Organization (IMO)
protocols and conventions to prevent marine pollution;

3.4.14 Utilizing local and foreign expertise and investment to
increase port capacity and efficiency;

3.4.15 Ensuring safe berthing of ships by dredging of channels
toincrease navigability;

3.4.16 Promoting Bangladesh competitiveness by
encouraging reliable and efficient distribution and
access to markets;

3.4.17 Enhancing environmental and operational performance
by encouraging the provision of multimodal access to
markets;

3.4.18 Making the best use of private sector for investment and
operations;
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3.4.19 Promoting best environmental standards in the design
and operation of ports; and

3.4.20 Creating adatabase to manage and control vessels.

3.5Air Transportation

3.5.1 The increasing demand for rapid distribution of goods is
gradually growing and putting pressure on air freight
services and in turn on airports and associated
infrastructure. The rapid growth of air cargo services
and their wider economic, environmental and social
significance require further examination. The
government will commission new research to formulate
future policies on the air freight industry. The research
will:

3.5.1.1 Assess the current development of the sector,

including its economic importance and wider
impacts;

3.5.1.2 Provide a better basis for forecasts of its future

growth and the implications for demand for services
and market change;

3.5.1.3  Support the development of the new national airports
policy, which will set the framework within which the
industry can plan for the future with greater certainty.

3.5.2 Inthe meantime the policies for air transport are:

3.5.2.1 Improvement of cargo handling at Hazrat Shahjalal
International Airport and Hazrat Shah Amanat
International Airport through the creation of Cargo
villages with streamlined procedures to assist export
competitiveness particularly aimed at perishable
goods;

3.5.2.2 Improve access to airports by all modes of transport;

3.5.2.3 Immigration services at international airports will be
improved through the recruitment and training of staff
dedicated to the task, and the introduction of
improved IT systems;
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3.5.24

3.5.2.5

3.5.2.6

3.5.2.7

3.5.2.8

3.5.2.9

Fostering the operation of more international flights
at Chittagong and Sylhet, subject to relevant
agreements on commerce and trade between
Bangladesh and respective countries;

Greater private sector participation in the operation
of air flights on both international and domestic
routes; and

Operation and expansion of air transportation
services through private operators in areas where
there are airports under civil aviation

Modernization and expansion of Cox’s Bazar Airport
to develop tourism sector;

Introduction of helicopter services with district towns
and important places under government and private
operators; and

Greater private sector participation in the activities of
CAAB.

3.6 Human Resource and Professional
Development

Implementation of the above policies will require improved
human resources across all transport sub-sectors. In addition to
specific initiatives identified in the policy, the Government will:

3.6.1

3.6.2
3.6.3

3.6.4

Commission research into the human resources
requirements in the public and private sectors;

Identify training needs for Government and agency staff;

Encourage training and professional development
improvements in the private sector; and

Promote establishment of transport planning and
management institutes.
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4. Cross cutting issues

4.1 Investment Criteria

Decisions on when and where to invest in network
improvements, including measures to manage traffic , will be
taken in the light of the new approach to appraisal based on the
following criteria:

4.1.1 Integration- ensuring that all decisions are taken in the
context of the integrated transport network development
underthe NIMTP;

4.1.2 Safety-toimprove safety for all transport users;

4.1.3 Economy- supporting sustainable economic activity in
appropriate locations and getting good value for money;

4.1.4 Environmental impact- protecting the built and natural
environment;

4.1.5 Accessibility- improving access to everyday facilities
for the poor and those without a car and reducing
community severance;

4.1.6 Poverty reduction- emphasizing projects that have
beneficial effects on the poor or in areas of high poverty
concentrations;

4.1.7 Social inclusion- meeting the needs of women, the
elderly and physically challenged and providing
accessibility to basic health and education facilities.

4.2 Multimodal Transport Operation

Multimodal Transport (MMT) operations have emerged in
international trade to facilitate the smooth movement of
international trade under the cover of one document and under
one authority, and to provide door to door services. The IMTP
will encourage MMT Operators in Bangladesh through:
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4.21

422

423

424

Alignment of domestic legislation, rules and regulations
in line with international norms, advocated by
Multimodal Transport Convention of UNCTAD;

Foster the training of Multimodal Transport Operators
(MTOs) to undertake the task of multimodal transport
operation, and to provide on time, door to door services;

Support to the private sector transport operators, freight
forwarders as well as to another government and semi
government entities to establish themselves as MTOs’
and

Support a self-registration system among MTOs to
regulate their operations in line with international norms,
to ensure that Bangladesh is competitive in this area.

4.3 Transport Safety
4.3.1 Road Safety

A good number of people die in road crashes each year in
Bangladesh. However, road crashes do not often attract our
attention because the number of fatalities in a single road crash

is less

than in a single air crash and water vessel capsize,

although the total number fatalities in road crashes is much
higher. The target of the policy is to reduce road fatalities by 50%
by 2021.

The policies that address the causes of accidents are to:

4311

4.3.1.2

4313

4314

Review the driving test and driver training, to develop
a more effective test, better training techniques and
setting up adequate number of training institutes.

Improve vehicle fithess through better testing and
enforcement;

Improve the quality of road design, and introduce
formal safety audits on road projects;

Increase awareness of the necessity of safer driving
using sociological techniques where appropriate;
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4.3.1.5 Improve road safety education in schools and by
parents, by assessing the effectiveness of existing
training aids and developing new ones;

4.3.1.6 Assess local measures to achieve safer routes to
schools, and producing a best practice guide;

4.3.1.7 Survey potential measures to ensure better
compliance with speed limits on roads;

4.3.1.8 Adopt proven measures to improve vehicle safety
and to ensure that they give maximum protection to
occupants and minimize injury to pedestrians and
non-motorized transport;

4.3.1.9 Ban unscientific and risky vehicles (such as
Nasiman, Kariman, Bhatbhati, Easy Bike, etc.) on
National and Regional Highways;

4.3.1.10 Outlaw use of mobile phones when driving;
4.3.1.11 Fully enforce traffic rules and regulations;

4.3.1.12 Campaign on regular basis to improve awareness of
drivers and road users about speeding of vehicles;

4.3.1.13 Inclusion of traffic rules and regulation in school
curriculum

4.3.1.14 Campaign in the media to improve awareness of the
potential dangers of road traffic and high speeds;

4.3.1.15 Regulate the transport of hazardous goods by road
with the requirement of prior notification;

4.3.1.16 Use data on accident at the black spots of the
Highways to design safety measures;

4.3.1.17 Improve accountability of the concerned transport
owners, drivers ,helpers and officials responsible for
road transport operations; and consolidating the
legal reform implications of the above in acts;

4.3.1.18 Includethe above inssues into pertinent laws;
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4.3.1.19 Encourage investment in bus industry. This will, on
the one hand, increase public transportation and, on
the other hand, ensure availability of adequate safe
transports;

4.3.1.20 Install safety barriers at bus bays, bus stops, growth
centers and provide foot over-bridge, road crossing
facilities and encourage road users to use them to
reduce risk of road fatality; and

4.3.1.21 Provide truck parking and truck terminal at suitable
location near highways for resting of truck drivers.

4.3.2 Railway Safety

Rail is one of the safest modes of travel. Although long term
improvement in rail safety is continuing, safety is compromised
by poor maintenance and the increasing chance of derailment.
Besides, the number of accidents at level crossing is increasing
due to inadequate safety arrangements. The policies to reduce
the accidents that occur at level crossings and the accidents
those occur due to collisions are the following:

4.3.21 Take measures to strengthen human resources
responsible for rail safety;

4.3.2.2 Ensure that all level crossings on National and
Regional Highways are fitted with some form of
physical protection;

4.3.2.3 Ensure that road over bridges are constructed at
level crossings on National and Regional Highways
in accordance with the Road Master Plan;

4.3.2.4 Create awareness among people, especially in rural
areas of the potential dangers atlevel crossings;

4.3.2.5 Develop a comprehensive safety system through
strengthening of railway security force;

4.3.2.6  Ensure coordination between Roads and Highways
Department, Local Government Division, District
Councils and other concerned agencies on level
crossingissues;
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4.3.2.7 Remove all illegal structures adjacent to railway
stations and railway lines and recover railway property;

43.2.8 Create mass awareness about maintenance of railway
track, rolling stock and railway infrastructure; and

4.3.2.9 Strengthening government inspection of
Bangladesh Railway.

4.3.3 Inland Water Transport Safety

Whilstinland water transport is a relatively safe mode, the scale of

casualties and deaths in accidents is always a cause for national

concern. Policies within the NIMTP to improve safety are:

4.3.3.1  Setting up Deck Engine Personnel Training Center
(DEPTC) for training of engine and deck hands;

4.3.3.2 Ensuring that water vessels are designed and built
following correct design through modernization of
design checking and involvement of naval architects;

4.3.3.3 Reforming and improving of vessel registration
system;

4.3.3.4 Improving regulations and enforcement to prevent
overloading of vessels;

4.3.3.5 Ensuring that vessels are provided with sufficient life
saving devices;

4.3.3.6 Ensuring adequate vertical clearance in inland
waterways for safe passage of vessels and providing
Low Tension Lines and High Tension Lines to safe
heights;

4.3.3.7  Ensuring addition of necessary equipment including
Differential Global Positioning System to use
electronic hydrographic chart;

4.3.3.8  Ensuring use of Digital Mobile Radio and wireless
technology to ensure uninterrupted communication
from bank to bank, vessel to bank and vessel to
vessel; and

4.3.3.9 Strengthening marine guards/marine police and
establishing police station for waterways to ensure
security of passengers and freight.
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4.4 Women, the Elderly and Physically
Challenged and Transport

To assist greater participation of women, the elderly and disabled
in economic, social and cultural affairs, the policies are for:

441 Greater emphasis on integrated transport, including
more accessible buses, and better information;

4.4.2 Improving the quality of the pedestrians environment,
e.g., making it easier for women, children, the elderly
and the physically challenged to move;

4.4.3 Giving priority to mass transport projects while
considering governmentinvestment projects

4.4.4 Use of ramps at railway stations and bus stops to aid
access and facilitating waterway transportation through
some special arrangements.

4.4.5 Reservation of seats for elderly people, children, and
physically challenged people;

4.4.6 Ensuring more security system of mass transports
through improving security at stations.

4.5 Private Sector Participation

4.5.1 Historically, investment in creation of transport
infrastructure has largely been made by the
Government for public use. In assessing the role of
private sector, a distinction must be made between
infrastructure and services. Most of the transport
services and mobile assets with the exception of
Bangladesh Railway are owned by the private sector.

The basic infrastructure with a few exceptions is under the
public sector ownership. Efforts will be made to involve the
private sector in provision of these basis infrastructure
facilities as well. Road construction will remain in public
domain to a large extent. Following the guideline for
private sector investment, the Government will encourage
private sector participation in the following areas:
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4511 Encouraging private sector participation in acquiring
railway rolling stock, particularly high speed wagons
and new generation locos through innovative leasing
schemes;

4.5.1.2 Encouraging private sector participation in individual
passenger train routes, particularly for air-
conditioned and first class rolling stock;

4513 Establishing a separate agency under the Ministry of
Shipping for container handling;

4.5.1.4  Encouraging private sector participation in operation
ofinland water depots and investment in equipment;

4515  Short-term, mid-term and long-term contracts for
river maintenance dredging;

4.5.1.6  Continuing and expanding initiatives already taken to
involve the private sectorin port sector;

4.51.7  For better management of air transportation sector,
the policy is to split the Civil Aviation Authority,
Bangladesh into two agencies: Civil Aviation
Authority as a regulatory body and Airport
Development Authority as a service providing body;

Regulatory Body will monitor air transportation and
the overall security of the airport and implement the
relevant rules and regulations. On the other hand,
Service Providing Body will develop all the airports
and it will be responsible for the management of the
airport providing services for the passengers;

4518 Entrusting an integrated agency with the
responsibility of airport security, and Civil Aviation
Authority will be responsible for coordination;

4.5.1.9 Encouraging private sector investment in building
bridges, expressways, flyovers and bypasses;

45110 Giving priority to private sector in dredging for
improvement of navigability and conservation of
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rivers by ensuring full utilization of earth/sand (spoils).
In order to involve private sector in development of
highways, the public sector funds should be used in
the form of equity and/or grant so that projects
become more attractive for the private sector.

4.5.2 Where there are foreign proposals for investment in
transport, the Government will consider an appropriate
domestic equity share. Many infrastructure facilities and
services have monopoly characteristics. There is aneed
for formulation of laws, rules and regulations in order to
ensure that the operator does not exploit its market
power to serve its own ends. In order to achieve this
objective the regulator must be equipped to fix optimum
tariff and perform quality monitoring role.

The Policies are:

4521 Regulatory practices will be improved so that the
transport modes are truly competitive and
responsive to userdemand;

452.2 Regulatory practices will address consumer
grievances such as quality of services, safety etc;

45.23 The regulator will also be required to act as an
arbitrator in disputes between service providers or
between concessionaire and the concessioning
authority; and

4524 To ensure that the regulatory authorities function
freely.

4.6 Social Equity and Poverty Reduction

Within an integrated multimodal framework, there needs to
develop transport system in Bangladesh with the specific
objective of the economic, social and human development of
nation. Transport should not be an obstacle to growth.
Furthermore, it must be fostered in a way which enhances
personal mobility and accessibility of the poor as part of an
overall poverty reduction strategy. Hence:
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4.6.1 Labor-intensive methods in construction and
maintenance of transport projects will be encouraged
where appropriate;

4.6.2 Transport facilities and services will be designed in
future to take into account the special needs of women,
children, elderly and physically challenged people;

4.6.3 Programs will be developed to ensure that
professionals, administrators and decision-makers in all
transport sectors, deliver services that are attractive and
usable by women and girl-children;

4.6.4 Environmental, social and resettlement impact
analyses will be made mandatory for all significant
transport projects. Mitigation measures will be identified
and implementation will be monitored; and

4.6.5 Initiatives will be taken to ensure that transport projects
and services are designed to maximize benefits to the
poor.

4.7 Regional Cooperation

The Government’s objective is to take advantage of

Bangladesh’s geographical position to develop international

transport links that generate revenue for the nation, as well as

safeguarding the national sovereignty and security. The key
policies are:

471 The Government will seek cooperation from
neighboring countries in the regional issues of water
management and regional transport that can improve
the efficiency of multimodal transport in Bangladesh.

4.7.2 Bangladesh will continue to be an active member of the
Bay of Bengal Initiative for Multi-sectoral Technical and
Economic Cooperation (BIMSTEC) and will promote
cooperation in trade, transport, communications, and
people-to-people contact;

4.7.3 The Government recognizes that future cooperation
under BIMSTEC requires the development of key

| 25



| QY|

8.4.8

8.4.¢

8.4.Y

8.4.4

8.4.»

8.4.%

RIS MLIeT A5, iferer e [T Fegiwae a3e
TR & e SR, Rorwe +feed e
QA TIBR AT T CH] AR AW S AT Qo
AL 2VCF Q2 FACI;

GF, (T 8 STl (- AT AT Sl A Froe
THfFe N FRelerE IR Atz TR (SAARC
Regional Multimodal Transport Study-SRMTS) &%
FARRRTIR {6 FACe TR SR | SR HA L
Aol @ TR Sy AR Y AT I GFHA
FAITRPTIR ABARICT AT I ANCF &= T3

Asian Highway (AH), Bangladesh-China-India-
Myanmar (BCIM) Forum, South Asia Subregional
Economic Co-operation (SASEC) @3 7ef#3 W
THACT AR T ANCTH ] Q- T3

AfSr@A (*PTR @3k United Nations Economic and
Social Commission for Asia and the Pacific

(UNESCAP)-93 Jz@ifey affme 23t @B eas
GG g3 G ORI @t (o eus «faites fofze
FHICER S AT TR ATH BT SRS ACR;

T e AT AR @i TapTee AR fRfire
T EAZ IS AR LT (-5eA6e W 6© Fa19 FCFT
TR A TIBANT SAkeferss FRCor ST 2w
R ;s

Sferd NIRRT AW SeTbCER TRy FRDIE Vienna
Convention of Road Signs and Signals (1968) T’Fﬂ‘!‘?lr
7gs 52z (Road Sign) @ftesaced (Standardised)
BISEA EURCH

ARTRT T FAIG ACF @F A (ATE S (A0 ofely
QAR (@ QAT T -G TLICT #Aely A2 37 TP
T A AT HePTRI FC

8.4.50 &fSIA (TITRT Y TF© @ A FAR B

RIC TR (e Sl a2 407 |



infrastructure, in particular transportation and
communication linkages, to facilitate tourism, trade and
investment and accordingly agreed to strengthen and
accelerate cooperation for developing concrete project
proposals;

4.7.4 Government is also committed to consider the
recommendation of the SAARC Regional Multimodal
Transport Study (SRMTS) concerning transport
connections by road, rail, and IWT, and will implement
those which are in the national interest as well as serve
the interests of other countries in the region;

4.7.5 Government will take appropriate steps to improve
transport routes of Asian Highway, Bangladesh-China-
India-Myanmar Forum, South Asia Subregional
Economic Cooperation (SASEC).

476 The Government will continue to promote the
development of the Asian Highway and Trans-Asian
Railway in Bangladesh through cooperation with
neighboring countries and United Nations Economic
and Social Commission for Asia and the Pacific
(UNESCAP);

4.7.7 The Government will take steps to improve regional
cooperation on water management not only for flood
control but also for ensuring a regular and steady flow in
the major rivers which can assist navigation;

4.7.8 Standardize road signs in line with the Vienna
Convention of Road Signs and Signals, 1968 to facilitate
safe movement of regional traffic;

4.7.9 Government will investigate ways to minimize
transshipment of cross border goods, in order to reduce
transport costs; and

4.7.10 Government will take rational steps to provide improved
rail links with neighboring countries.
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4.8 Environment Friendly Efficient Transport

Better preservation of the Environment is a must. Hence the
policy favors greener, cleaner vehicles that have less impact on
the environment, along with better public transport and measures
that assist non-motorized transport and walking. However, these
alone will not be sufficient to tackle the congestion and pollution
that is caused by road traffic. Hence measures need to be taken
to reduce the rate of road traffic growth.

The price of goods, especially essential food is affected by the
cost and efficiency of transport. Goods need to be delivered
cheaply, but with least harm to environment. To achieve this aim,
Government will work with industry to promote sustainable
distribution, so that the efficiency of the distribution market is
improved in a way that meets environmental objectives.

On major corridors for freight movement the Government will
take a lead in analyzing the constraints on providing door-to-
door movements, in order to bring forward measures to reduce
transport costs. The Government will foster innovations:

4.8.1 Inorder to discourage use of cars, innovative measures
will be promoted for bus services so that they are
cleaner, more comfortable, more reliable, and hence
they are considered an attractive alternative to cars;

4.8.2 Innovative measures will be encouraged so that bus
routes can be franchised to private sector operators in a
transparent way that meet environmental objectives;

4.8.3 Encouraging CNG driven vehicles;

4.8.4 Solar powered refrigeration units for trucks carrying
perishable items will be encouraged;

4.8.5 Adequate waste management system needs to be
ensured to accommodate waste matters from vessels to
preventit being dumped in waterways;
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4.8.6 Laws must be enforced in case of dumping of industrial
wastes through sewerage lines or direct throwing of
solid wastes by people and any other organizations; and

4.8.7 Environmental standards for road transport will be
established including rigorous emission standards in
Motor Vehicle Act;

4.9 Transport and Land Use

4.9.1 Transport and land use is a closely interrelated issue.
Since land use generates transport movements, it is
crucial that transport system is planned well to handle
the needs that various land uses generate. Research
will be undertaken to assess the special impacts of
transport onland use in Bangladesh so that:

4911 land use policies can be adopted that encourage
local services, reducing the need to travel;

4.9.1.2 Transport planning can be integrated with land use
planning, especially in urban areas, including upazila
towns. The Government will provide instructions to
responsible local government agencies to draw up
town and city transport plans accordingly; and

4.9.1.3 Implementation of Transport Policy can integrate
with the government’s Land Use Policy 2001.

4.9.2 Inaddition, the following isseues will be considered:

4.9.2.1 Any proposal for change in land use will not be
approved unless the traffic impact analysis is done
and mitigation measures to address the adverse
impacts due to increased transport demad are
proposed;

49.2.2 Massive improvement activities are to be
implemented adjacent to metro stations and other
public transport stations; and

4.9.2.3 Steps will be taken to provide barriers and service
lanes to separate local traffic from long-distance
traffic.
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5. Policy Initiative within the NIMTP
Framework

Follwing steps will be taken with a view to achieving the goals of

the integrated multimodal transport policy:

5.1 Pedestrians

511 The Government will launch a ‘Pedestrian First’
program designed to ensure that all concerned
agencies remove unauthorized encroachment from
footpathsin urban areas;

5.1.2 Promotion of road safety;

5.1.3 Construction of pedestrian friendly footpath including
widening of footpath;

5.1.4 Improving footway, maintenance and cleanliness;

5.1.5 Provision of ramps to facilitate access for the physically
challenged;

5.1.6 Provision of more protected pedestrian crossings,
where pedestrians want to cross;

5.1.7 Reducing waiting times for pedestrians at traffic signals
and giving them priority in the allocation of time at
junctions where this supports more walking; and

5.1.8 Introducing traffic calming and sound reducing
measures.

5.2 Non-motorized Transport

5.2.1 Provision of separate lanes for non-motorized traffic;

5.2.2 Gradual restriction on movement of non-motorized
traffic including rickshaws to feeder roads connecting
main roads;

5.2.3 Provision of separate bicycle lanes on urban roads;
5.2.4 Ensurethe use of lights and reflectors on rickshaws;
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5.2.5 Improvement of design of rickshaws so that they can be
easily run with little manual labor;

5.2.6 Selective bans on the use of rickshaws on roads more
suited to bus operations;

5.3 Urban Transport

The current structure of governance for the transport sector in
cities is not equipped to deal with the problems of urban
transport, with insufficient planning and coordination between
the many agencies involved. As a result traffic congestion is
increasing, especially in the Dhaka City. Following steps can be
considered to getrid of the these problems:

5.3.1 The Government will strengthen concerned institutions
for transport [City Corporation as well as Dhaka
Transport Coordination Authority (DTCA) and
Bangladesh Road Transport Corporation (BRTC)] to
facilitate more coordinated planning and take more
effective measures in the light of ground reality;

5.3.2 Strategic Transport Plans will be drawn up for all major
cities, in which the role of public transport will be
emphasized. Such plans will also make
recommendations for institutional reforms to enable
successful implementation of plans;

5.3.3 Projects that are not consistent with ‘Strategic Transport
Plan’ approved by DTCA will not be considered for
implementation by city corporations in Dhaka City or by
any otheragency;

5.3.4 Transport related institutions will ensure that adequate
coordination is effected between rail, water and road
based modes of city transit systems and these
institutions will engage in frequent public consultation so
that public opinions are reflected in transport planning;
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5.3.5

5.3.6

5.3.7

5.3.8

5.3.9

5.3.10

5.3.11

5.3.12

5.3.13

5.3.14

5.3.15

Urban transport plans will prioritize mechanized traffic
management with a view to making best use of existing
infrastructure and introduce Intelligent Transport
System (ITS in the long-run;

The Government will grant powers to appropriate
institution to franchise routes for bus operation and to
secure adequate facilities for bus operations;

Steps will be taken to improve public transport by
increasing high capacity bus and by improving its
services. Along this line priority will be given to large
buses, articulated buses and double-decker buses so
that their numberincreases;

Steps will be taken to introduce quality taxicab services;

Steps will be taken to create public awareness to limit
the use of private cars and to increase the use of public
transport;

The Government, if necessary, will establish an agency
to monitor whether bus route franchising is serving
public interest;

Transport plan will be prepared to ensure integrated
transport services, eliminating uneven competition
between different modes of transport;

Different transport agencies will introduce integrated
ticketing system for urban transports to ensure
coordination between different modes;

The Government will provide guidelines to concerned
agencies in order to prepare appropriate plans to ensure
transport facilities and services in urban areas;

The Government will attach highest priority on Mass
Rapid Transit (MRT) to reduce traffic congestion in
Dhaka City;

In order to reduce traffic congestion, the Government
will start Mass Rapid Transit/Bus Rapid Transit lines on
priority basis;
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5.3.16 In order to limit entry of traffic to busy and congested
parts of city, concerned agencies with the approval of
the Government will consider introducing regulatory
measures (e.g., charging levy);

5.3.17 The Government will prepare parking policies. The
policy will have the provision for pricing of short-term
and long-term parking, both on-street and off-street. The
policy will also include rates of parking charges to be
recovered from vehicles. Concerned agencies will be
given powers to control on-street parking; and

5.3.18 While approving plans for building for commercial,
residential or educational purposes, the approving
authority will require that sufficient car parking and
pickup and drop areas are provided within the boundary
ofthe property.

5.4 Public Transport

Improved, safe and dependable public transport system
significantly contributes to reducing traffic congestion.
Introduction of quality transports such as bus, rail and metro
including dependable taxi services can provide a better public
transport system. Besides, modernization of ticketing system
can contribute to uninterrupted and dependable transport
system. In recent years, public transport system have withessed
not only technological improvement and but also management
efficiency. It is, therefore, possible to improve public transport
system through introduction of articulated bus and rapid metro
system operated under transit agencies.

The policies in this sector are outlined as below:

5.4.1 Better and dependable mass transport system will be
gradually developed in cities;

5.4.2 Improved and high occupancy buses will be added to
the public transport system;

5.4.3 Routes of public transport system will be designed to
meet the needs of citizens;
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54.4

54.5

5.4.6

5.4.7

Low-income people will have access to public transport
system;

Necessary measures will be taken to improve public
transport system through route franchising;

Bus Rapid Transit (BRT) and Mass Rapid Transit (MRT)
system will be introduced as per recommendation of the
Strategic Transport Plan (STP) and transit authorities
will be created to run these transit system;

Digital ticketing system will be introduced in public
transport system for easy transfer from one mode to
another;

5.5 Integrated Public Transport

5.5.1

5.5.1.1

5.5.1.2
5.5.1.3

5514

5.5.1.5

5.5.2

Public transport system will be operated as a network to
make it attractive and an alternative to other transport
modes. Hence, the policy emphasis will be on the
following issues:

Introduction of thorough tickets for a complete trip by
passengers;

Better facilities atinterchanges;

Better connection and coordination between
different services;

Wider availability and provision of information on
time tables, route planning and fares; and

Introduction of a national public transport information
system.

Many journeys include an interchange from one mode to
another. Hence quick and easy interchange is essential.
The adequacy and quality of an interchange within the
existing transport infrastructure will be assessed
against the following criteria:
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5.5.2.1

55.2.2

5.5.2.3
5524

5525
5.5.2.6
5.5.2.7
5.5.2.8

5.5.2.9

Reliable, punctual and adequate services to provide
minimal waiting times at interchange

Short walking distances and clear directional signs at
interchanges;

Adequate staff availability;

Well- maintained infrastructure including public
conveniences;

Good personal security;
Accessibility;
Better protection from outdoor weather;

Instantly readable and relevantinformation on routes
and frequencies;

Better directional signs between bus stops and
between rail and bus stations; and

5.5.2.10 Regularcleaning and maintenance;

5.6 Rural Transport

In rural transport, the Government seeks to foster a range of
motorized and non-motorized modes of transport to improve
access to employment, markets, along with education, health
and the full range of social facilities. Connectivity of rural areas is
a priority, both in terms of infrastructure and transport services.

The policies are:

5.6.1

To provide paved connections between all the economic
growth centers and the country’s road network.
Important destinations in rural areas such as Union
Parishad offices, markets, railway and water landing
stations, schools, health centers, and social facilities will
be connected in phases with the existing road network.
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5.6.2

5.6.3

5.6.4

5.6.5

5.6.6

5.6.7

5.6.8

The Program of bridge and culvert construction on the
rural road network will be extended to improve
accessibility of rural people and for generating
employment. Adequate gaps and drainage structures
should be provided to avoid flooding.

To foster a higher level of rural mobility and access to
basic transport facilities as well as services. In the
medium-term, many of these may continue to be non-
motorized (on roads), and using water transport, e.g.
country boats.

Non motorized transport is especially important in rural
areas and special considerations will apply in rural road
design, including vehicle segregation and low gradient;

A high diversity of vehicles and technologies will be
encouraged through appropriate regulations. Transport
and rural development policies will be more closely
linked so as to improve economic conditions through
improved local markets; labor based contracting on
roads, transport hire facilities, and access to credit.

Rural road maintenance management system will be
strengthened to ensure sustainability of the rural road
network.

Safety of motor vehicles plying on rural roads will be
enhanced; and

River ports will be gradually connected by road and rail.
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6. Strategies for Implementing
Multimodal Transport Policy

6.1 Institutional

The Government wishes to have a strong, professional and
focused capability to direct the implementation of the integrated
multimodal transport policy, and coordinate the delivery of
improved transport services throughout the country. The key
institutional policies are as follow:

6.1.1 The Government will constitute a Cabinet Committee
with ministers of the concerned ministries to oversee the
implementation of the multimodal transport policy for
Bangladesh. The Cabinet Committee will monitor the
implementation of targets of the policy and establish
new targets from time to time.

6.1.2 Roads Division will play the coordinating role in ensuring
the implementation of the integrated multimodal transport
policy and act as a secretariat to the Cabinet Committee;

6.1.3 A National Multimodal Transport Coordination Committee
will be constituted to prepare proposals for implementation
and monitoring of the National Integrated Multimodal
Transport Policy, and will report to the Cabinet Committee.
The Cabinet Committee will appoint members of the
Multimodal Transport Coordination Committee, including
representatives of the private sector.

6.1.4 Roads Division will provide secretarial assistance to the
National Multimodal Transport Coordination Committee
and be responsible for the coordination and sharing of
data within the transport sector;

6.1.5 The terms of reference of the National Coordination
Committee on Multimodal Transport will be to coordinate
all agencies involved in multimodal transport in order to
improve efficiency. This will involve Ministry of
Communication (Roads Division and Bridges Division),
Ministry of Railways, Ministry of Shipping (including port
authorities), Ministry of Civil Aviation and Tourism, Local
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Government Division, Ministry of Commerce, Ministry of
Finance, Ministry of Planning and Ministry of Home Affairs.
New ministry/division will be included, if necessary.

6.1.6  Ministry of Communication (Roads Division and Bridges
Division), Ministry of Railways, Ministry of Shipping,
Ministry of Civil Aviation and Tourism, Local
Government Division and Ministry of Commerce will
nominate their focal points; and

6.1.7 A single independent commission will be constituted to
regulate fare structure in the public interest, rescinding the
economic regulation of other agencies in transport sector.

6.2 Planned Implementation

Policy implementation will be assisted by improved problem
identification, planning and appraisal, with the following actions
to be taken:

6.2.1 Problems of transport infrastructure and operations
across all modes, including access to ports and airports
will be indentified in detail and integrated transport
strategies for the country based on the multimodal
approach will be developed and implemented.

6.2.2 Multimodal transport studies will be undertaken
addressing the objectives and issues of sustainable
development, taking account of forecast demands,
leading to the adoption of investment plans.

6.2.3 The Government has already prepared a Road Master
Plan, Railway Master Plan and Inland Water Transport
Master Plan and in future will ensure the
development of the following sub-sectoral master
plans/strategies/goals;

i. Transport Safety Strategy
ii. Airpassengerand freighttargets
iii. Urbantransport Plans
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6.2.4 Within the multimodal transport framework, and bearing
in mind the recommendation of the above plans, as
integrated and integrated multimodal transport
investment plan will be drawn up taking into account the

i. Relative economic costs of various modes;
ii. Integration option forthe transport network; and
iii. Options for the provision of door-to-door services.

6.2.5 Action plans to implement the multimodal transport plan
will be drawn up to include legal, regulatory and
institutional measures to achieve the policy objectives of
sustainable multimodal transport. Contradictions within
existing policies will be rationalized and enforced
through legislative means.

6.2.6 Government will continue to support the establishment
of Transport Sector Coordination capacity in the
Planning Commission and the concerned ministries
with capabilities in:

i. Multimodal transport planning and forecasting;

ii. Policyanalysisandreview;

iii. Projectappraisal;

iv. Monitoring implementation of the NIMTP and sub-
sectoral policies; and

v. Advanced Geographical Information System, data
collection, analyses and support services.

6.2.7 Strict implementation of improved project appraisal
techniques will be adopted to ensure that primary
poverty and social objectives are being met by transport
programs as well as economic and environmental
concerns. All proposed maijor transport projects will be
required to include a feasibility study to justify
investment.
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6.2.8 The Government will promote the implementation of its
policy guidelines for private sector participation subject
to any capital subsidy ceiling in projects;

6.2.9 The scope of project monitoring and evaluation will be
widened to test whether investments are meeting
economic and social objectives.

6.2.10 The advantages of Multimodal Transport will be
publicized to concerned organizations.
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7. Conclusion

The main objective of the policy is to ensure desired services to
the passengers of road, rail and inland water. However, these
modes are yet to provide services up to the expectation of
people.

Although aroad network has been built across the country, there
is room for further improvement and expansion with the growing
population and increased economic activity. Besides,
management is an issue for road maintenance. The nation
wishes to see railway to play its role as an expanded public
transport. Hence railway needs to go a long way to provide
services to its passengers. Steps need to be taken to overcome
the problems of inadequate infrastructure, speed limitation and
safety. Modern passenger service is impeded due to old
engines and bogies. Dual gauge also pose a threat to
uninterrupted journey. For sustainable transport system,
dredging of rivers and provision of night navigation aids is
essential along with facilities at river ports need to be enhanced
in terms of efficient loading and unloading of containers by
modern equipment.

In future, steps need to be taken to ensure desired roles of road,
rail and inland water, air transport.
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